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PREFACE

This is Southern University at New Or | ean
and reference documieapproved by the Southern University System Board of Supervisors at its
March 181 19, 2005 meeting held at Southern University Shreveport, Louisiana. This document
is effective immediately. It provides guidance and serves as a primary referencewn fight
and the major source from which more specific campus faculty handbooks may be developed.

Southern University at New Orleans Faculty Handbook was drawn from the Southern
University System Handbook which is the result of the hard work of asimtion, faculty,
faculty senate officers, representatives, campus and system administrators. The documer
provides a ready source of legitimization for procedures and actions that faculty undertake daily
and in so doing provides a true sense of reassarand confidence for the important duties
critical to the functioning of this campus. This Southern University at New Orleans Faculty
Handbook is a tremendous accomplishment in which everyone throughout the campus is truly
proud.

Victor Ukpolo, Ph.D.
Chancellor
Southern University at New Orleans



NOTICE

The Faculty Handbook is intended to be a compilation of information, policies and rules associated with the University
at the time the Handbook is compiled. It does not form a contract nointerided to form a contract with the
University or Systembébs faculty or staff. Any provi
Board of Supervisors of the Southern University System, State law or regulation, shall be supersieeedsiobyd

rule, policy or State law. Any State law, regulation, policy or rule of the Southern University System adopted during

the existence of the Handbook shall automatically modify or amend any provision of the Handbook to conform to such
law, reguldion or rule.
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CHAPTER | GENERAL INFORMATION

1.1 Brief Historical Sketch of Southern University

In 1879, P. B. S. Pinchback, T. T. Allain, T. B. Stamps, and Henry Demas sponsored the
movement in the Louisiana State Constitutional Convention that resulted @stig@ishment in

the City of New Orleans of an institution -
was chartered as Southern University in April, 1880, by the General Assembly of the State of
Louisiana. The State Legislature passed &&tin 1880 as a proper act of incorporation and
governance of the I nstitution. Section 7
establish a faculty of arts and letters, which shall be competent to instruct in every branch of liberal
educdion; and under the rules of, and in concurrence with the Board of Trustees, to graduate
students and grant degrees pertaining to art

On October 19, 1880, the Board of Trustees was organized under then&isdiip of Dr. J. B.
Wilkinson. A. Mercier was elected President of the Board; T. T. Allain, Vice President, and
Edwin W. Fay, Secretafyreasurer. Other members of the Board were: General Zebulon York,
Washington Saunders, S. D. Stockman, I. N. Ma#k®. Gourrier, and George Fayerweather.

The Board of Trustees elected A. R. Gourrier to serve as President of Southern University, but he
resigned on February 14, 1881, before the University opened. The Board then elected Georg
Fayerweather as Inteni President. During this administration, the University was opened.
Successive presidents were: t he Reverend (
Church, 18821883; the Reverend J. H. Harrison, graduate of Vanderbilt University - 15853
George W. Bathwell, 1886887; and H. A. Hill, 1887913.

On December 1, 1880, five individuals were bonded to establish the University Treasury. They
were George Fayerweather, bonded for $10,000, and four residents of Feliciand Pdbist

Mayer, D.J. Wedge, J. G. Kilbourne, and W. H. Pipexach bonded for $2,500. The trustees then
purchased the building of the Hebrew Girls School, formerly the Israel Sinai Temple Synagogue,
on Caliope Street, between St. Charles and Camp streets in New Orkedhs, site for the
University.

Southern University was opened on March 7,
was secured by a Constitutional provision, on February 6, 1882, which granted an annual State
appropriation of $10,000. At the sartime the Legislature reorganized the Board of Trustees with
W. H. Chaffee, President; T. T. Allain, Vice President, and Charles Keever, Secretary Treasurer.
By 1886, the University had outgrown its facilities and a State appropriation of $14,000 was use
to purchase the square at Magazine and Soniat streets. Later, two classic Doric columnec
buildings were erected. In 1890, an Agricultural and Mechanical Department was established. In
1891, Southern University was recognized by the Federal Govermsenti_and Grant College
under the Federal Act of 1890, known as the Second Morrill Act.

Legislative Act 118 of 1912 authorized the closing and sale of Southern University of New
Orleans, and the reestablishment of the University on a new site. Actsblfravided for the



reorganization of the University with a new Board of Trustees to be appointed 4pefruterms

by the State Governor. This Act was validated by the Supreme Court on June 14, 1913. In July 0
1913, the Board of Trustees elected pbs8amuel Clark, President of Baton Rouge College and

t he Louisiana Colored Teachers Associati on,
University. In 1914, Southern University in New Orleans was closed by Legislative authorization.

On March 9 ofh a t same year, the fANewd Southern U
Louisiana.

The Louisiana Constitutional Convention of 1921 authorized the reorganization and expansion of
Southern University; and Legislative Act 100 of 1922 provided that theelsity be reorganized
under the control of the State Board of Education, effective immedigkbly.New Orleans
campus was founded as a branch unit of Southern University at Baton Rouge by Act 28 of the
Louisiana Legislature on September 4, 1956. On Sdge@il, 1959, SUNO began its initial year

of operation on its 17 acre site located on the perimeter of Pontchartrain Park with a freshman
class of 158 students, one building, and a faculty of 36uthern University at Shreveport was
created by Act 42 othe ordinary session of the Louisiana Legislature on May 11, 1964, and
designated a twgear commuter college to serve the ShrevepBossier City area.

The State Constitution Convention of 1973 authorized the creation of the Board of Supervisors for
Sauthern University. In 1974the management of the University was transferred from the
Louisiana State Board of Education to the newly created Board of Supervisors of Southern
University and Agricultural and Mechanical College by Article 8, Section 7 ofLthasiana
Constitution of 1974. SUBR, SUNO and SUSLA were the three campuses of the Southern
University System, headquartered in Baton Rougdn 1977, the Southern University Board of
Supervisors reorganized the system and Dr. Jesse N. Stone, vggmesBystem President, with
office and residence on the Baton Rouge campus. The chief administrative officer on each campu
was designated Chancellor. They were Dr. Roosevelt Steptoe, Chancellor, Baton Rouge campu
(19771982); Dr. Emmett W. Bashful, ancellor, New Orleans campus (191/287); and
Leonard Barnes, Chancellor, Shreveport campus (1980).

On June 29, 1985, the Southern University Board of Supervisors changed the name of Souther
University School of Law to the Southern University Laen@r. Dr. B. K. Agnihotri was named
Chancellor (1982003). The current Chancellor of the Law Center is Dr. Freddie Pitcher-(2003
present). In 2001, the Agricultural Research and Extension Center was established, making a tote
of five institutions inthe System, out of the need to enhance the impact of ougtant programs

on the citizenry of the state of Louisiana. Dr. Leodrey Williams was named Chancellor (2001
present). From its humble beginnings, the institutions of the Southern UniversigmSyate
grown, offering over 152 degree programs combined ranging from certificates to doctorates. The
System is the only historically black Land Grant university system in the United States.

Other System Presidents have been Dr. Joffre T. Whiserit8851988), and Dr. Dolores R.
Spikes (19881996). Dr. Leon Tarver Il became System President January 1, 1997.

Other Chancellors of the New Orleans campus have been Dr. Dolores R. Spike$9888Dr.
Robert B. Gex (1988997), Dr. Gerald C. Peopl€$997 2000), Dr. Press L. Robinson (2000),
Dr. Joseph Bouie, Jr. (20D02), Dr. Press L. Robinson (262Q05) and Dr. Victor Ukpolo
(20061 Present).



1.2 Statementof Purpose

Institutions within the Southern University System are publicly supdprtoeducational, and
historically black in terms of the student body. In addition, SUNO is a-dasat and
comprehensive institution. The institutions prepare students to compete globally in their
respective professions and to engage in advanced istggigduate and professional schools. The
Systembébs institutions offer i1its students a |
demands of an international society, offering a core of liberal arts courses, quality academic
programs, and suppt services to meet the diverse needs and abilities of all qualified students.

Southern Universityods admissions policies i
opportunity and quality can coexist in a diverse educational environme&at.this end, the
institutions offer a wide range of learning opportunities designed to allow students with different
abilities to obtain an education that will withstand rigorous scrutiny.

Southern University campuses, as a whole, offer programs of itnging from associate degrees

to professional degrees. Education opportunities are provided for traditional atrdadibonal
students offering scholarly interaction among diverse people. The University is committed to a
broad program of research,thdasic and applied, and creative work to stimulate the faculty and
students in a quest for knowledge and to aid society in resolving its scientific, technological, socio
economic, and cultural problems.

Southern University renders service to the comiyutiirough urban/rural programs and makes
available educational, cultural, and developmental resources to enhance the quality of life.
Adhering to the spirit of its function as an 1890 land a n t institution, t |
service programs havessumed a prominent position throughout Louisiana as well as nationally
and internationally.

Southern University views diversity as vital to the health of any educational enterprise. To support
this philosophy, the University takes affirmative steps &ntain a multicultural faculty, staff, and
student body. This diversity is achieved principally through assertive recruitment efforts and
through multifaceted international programs.

The University seeks to recruit and maintain a faculty which, thraagireparation and scholarly
activities, exerts a profound effect on various institutions in the state, region, nation, and world.
Beyond their traditional roles, faculty members perform distinguished service that complements
and enhances both teachingdaresearch initiatives and provides an additional mechanism for
Southern University to have an impact on the entire community.

The University develops and maintains a physical environment that is safe and conducive to
intellectual growth and developmenhile operating in accordance with the highest standards of
fiscal and administrative management. This environment is enhanced through the use of the mo:s
recent information technology, which offers the University community access to resources from
throuchout the world.



1.3 Accreditation

A. Southern University at New Orleans is accredited by the Commission on Colleges of the
Southern Association of Colleges and Schools (1866 Southern Lane, Decatur, Georgia
300334097: Telephone number (4046794501) to award certificate, associate,
baccal aureate and masterdés degrees.

B. In addition to this regional accreditation which covers all programs, certain programs
enjoy accreditation by the following professional accrediting associations:

Accrediting Organizations Programs

National Council for the Accreditation of Education
Teacher Education

Council of Social Work Education Social Work



Southern University at New Orleans

HISTORICAL SKETCH

Southern University at New Orleans (SUNO) is a senior state university of higher learmag. It
founded as a branch unit of Southern University and Agricultural and Mechanical C8l&ga,
Rouge, by Act 28 ofite Extraordinary Session of the Louisiana Legislature of September 4,
1956. Over the next two years, the Louisiana Legislature appropi$dt@®%$0,000 out of the
Gener al Fund of the State of propertystheaonsaiion Tr e
of necessary buildings, and the furnishing of the new facility.

On September 21, 1959, Southern University at New Orleans, under the direct supentiseéon of
Louisiana State Board of Education, began its initial year of operation on a sevaatesite
located on the perimeter of Pontchartrain Park, a subdivision of single faesilgences in
eastern New Orleans. With a freshman class of 158 students, one buildiagaantty of fifteen,

the University offered ten courses in four academic dis@sd humanities, science, social
science, and commerce. The first graduation took place in May, 1963 at which time
baccalaureate degrees were awarded to fifteen persons.

Within five short years of its establishment, Southern University at New Orlequesienced
remarkable growth. During the fall semester of 1964, its student enrollment increased to 1,300
and its faculty grew to 70. Also, during that same fpear period there occurred tvavents
which significantly affected the direction of the ingtibn. First, on November 8, 196€he
Louisiana Legislature adopted Amendment 26. This act prescribed that Southeensity at

New Orleans shall remain merpetuuma branch unit, an extension of South&mmversity and
Agricultural and Mechanical Cabe, Baton Rouge, thereby precluding any impending status of
autonomy for SUNO. Second, in January 1964, Virginia Cox Wele¥hite high school teacher
filed a lawsuit in federal court against the Louisiana State Boakidatation. This litigation,

Civil Action No. 14217, resulted in opening the university to all individuals regardless of race or
color.

In 1975, by virtue of Article 8, Section 7 of the Louisiana Constitution of 1974ndreagement

of Southern University at New Orleans was transferrech ftbe Louisiana Statef Board of
Education to the newlgreated Board of Supervisors of Southern University and Agricultural
and Mechanical College. The new constitution also designated SUNO as one of three campuse
of the Southern University System hagiparity with the other campuses.

Southern University at New Orleans benefited from the Consent Decree in the 80soUrhis
order handed down by federal judges as arobeburt settlement between the Statd otiisiana

and the Justice Department oviee issue of segregation, allowed the Universitgdd nine new
programs and to receive enhancement funds to upgrade the physical resdowesger, the
consent Decree failed to end racial discrimination in higher educatiohouisiana. On
November 14, 994, with Civil Action 803300, the United Stated and the Stafe ouisiana,
Governor of the Louisiana, Louisiana Board of Regents, Boards of Supefoisbmiisiana State
University and Southern University and the Board of Trustees for State Collegks a
Universities agreed to a Desegregation Settlement. With this Settlement (effective through
2004), SUNO retained its open admissions status and classificatiofoas ¥earV University,



expecting to quality as a Four Year IV University by offering fgearundergraduate programs
and graduate programs in specific areas.

Each year, approximately 450 undergraduate and 70 graduate degrees are awarded. Th
University offers approximately 400 different courses and services approximately 4,000 students
each smester. A range of basic degree programs in the liberal arts and sciences, business
education, and the technologies, and graduate degree programs in Social Work,

Criminal Justice, Computer Information Systems, and Urban Education are among the offerings.
The University maintains a faculty of about 270, with 67% of thetfole faculty holding the
earned doctorate.

SUNOG6s present physical pl ant C O foreiasréssat am f t
acquisition cost of twentfive and a half millbn dollars. Additions, including acquisition of the
North Campus and renovations to original buildings combine to provide 388,500 $opizige

of floor space for instructional and support activities at a total cost of-thictyand ahalf million

dollars. The Multipurpose, one of the last buildings constructed, houses asEz@Guditorium

and increased offiegpace capacity on the campus.

While SUNO has experienced tremendous growth and development in many areas in its shor
history, the mission of &ithern University at New Orleans, however, has not changed
significantly. The University was established primarily, but not exclusively, for the education of
African American citizens of the Greater New Orleans area and the State of Louisigemeial.

While the University admits and actively recruits qualified students without regaadéo color,

origin, religion, age, sex, or physical handicap, it maintains its strong commitmeetve the
higher education needs of the student population wittenGheater New Orleangletropolitan

area. The current mission was formulated in the late 1990s accordingBoctteer d of Re
Master Plan for Public PoSecondary Education. The mission addresseicational,
administrative and support programs whicksiat the University in realizing its six basic
objectives and twelve institutional goals. Because of its commitment to equity and opportunity,
Southern University has always been driven by a need to serve students thdéerare
(academically) when theyneger the University. Consequently, programs of instruciifisom
remediation to honors) exist on the campus. Having served as a beacon light of inspiration to its
constituency, Southern University at New Orleans continues to makeaaingful contribution

to the upward mobility of the people of the community which it serves.



MISSION STATEMENT

The mi ssi on of Sout hern Uni versity at Ne:
environment conducive to learning and growth, to promote the upward mobility akéive
populations by preparing them to enter into new as well as traditional careers, and to equip
them to function optimally in the mainstres:

The University provides a sound education tailored to special needs of students tooamng
open admissions institution and prepares students for full participationcamalex and
changing society. The University offers a liberal education directed tavardchievement

of higher literacy and a broad intellectual development, which inderves as a foundation

for training in one of the professions. The SUNO ideal is thus a harmony of the general and
the special aspects of learning. It aims at both immediate anddogg rewards.

In support of its stated mission, the University embratedasic objectives: (1) to afford the
citizenry of the Greater New Orleans Metropolitan Area increased opportunities for higher
learning; (2) to provide instruction for the working adult populace of the area who seek to
continue their education inéhevenings or on the weekend; (3) to train individuals for positions

in business, education, industry, and government; (4) to prepare students for graduate work o
advanced study; (5) to instruct at the graduate level for the awarding of advanced deutees;

(6) to provide opportunities for personal development;getferstanding, and an enhanced-self
image. To realize these objectives, the University has undertaken the following institutional
goals:

A. Prepare the student to demonstrate facility and coenggtin written expression.
B. Prepare the student to demonstrate facility and precision in the use of the spoken word.

C. Prepare the student to demonstrate competency and facility in computational and
guantitative skills.

D. Prepare the student to demonstrate getancy in his or her major field.

E. Prepare the student for successful employment in his or her chosen profession.

F. Prepare the student for successful admission to graduate and professional schools.

G. Prepare the student to engage in effective iptgsonal elations in professional and social
settings.

H. Prepare the student to demonstrate interest in and commitment to resolving civic and social
community issues and problems.

I. Increase the number of faculty involved in research and other scholarly activities.

J. Dewelop an effective program of enrollment management that enables the University to
maintain a student body consisting of students who are committed to high academic
achievement and who represent diversified social, economic, and geographical origins.



K. Offer a program of public service and contribute to the well being and development of the
New Orleans Community and the surrounding areas.

L. Provide the financi al resources needed for
responsible management and geting.



CHAPTER Il THE ADMINISTRATION OF THE UNIVERSITY

2.1  Governing Boards
2.1.1 The Board of Regents

The Board of Regents was created by the 1974 Constitution of the State of Louisiana. According
to Article VIII, Sec. 5 it shall @n, coordinate, and have budgetary responsibility for all public
higher education. Specifically, the Board of Regents is empowered to revise or eliminate an
existing degree program, department of instruction, or similar division; to approve, disapprove, or
modify a proposed degree program, department of instruction, division, or similar subdivision; to
study the need for and feasibility of any new institution of sesbndary education, including
branches of institutions and conversion of tyear instituions to institutions offering longer
course of study. Additionally, the Board formulates and makes timely revision of a master plan for
higher education; for mandatory use by every higher education board; and requires an annug
budget proposal for operatial and capital needs of each institution under the control of each
board. The Board is composed of fifteen members appointed by the governor with the consent o
the Senate. The members serve overlapping terms of six years. At least one member, bet no mo
than two members, shall be appointed from each congressional district. A student member, electe
from the student body presidents of 't hyearst a
term.

2.1.2 Board of Supervisors

The Board impowered to supervise and manage the Southern University System, which includes
five campuses. Specifically, the Board of Supervisors has exclusive administrative authority over
operation of the University, which includes not only the power to prescohbeses, to select
faculty, and to hire and fire employees, but also power to adopt and to enforce administratively,
reasonable regulations governing-@ampus activity and conduct of faculty, employees, and
students. The Board of Supervisors is vesteth Wibse powers not specifically vested to in the
Board of Regents. The Board of Supervisors is composed of sixteen voting members, two from
each of the eight Congressional Districts of the State, one from the State at large, and one stude
member. The mebers serve overlapping terms of six years, following terms fixed by law. The
student me mber , elected from the student bo
oneyear term.

The President of the University System acts as Secretary tootirel,Bts Executive Committee,

and other standing and special committees. The Board holds at least nine regular meetings in eac
calendar year, with at least one meeting held at each of the campuses of the System. Al
communications to the Board or to @emmittees from a student organization, teacher, officer, or
employee of the System shall be transmitted to the President through the appropriate Chancellol
and transmitted by the President to the Board. Communication from other persons having official
relations with the University System shall be filed in writing with the President and duly
transmitted by him or her to the Board. For further information, refer to the Bylaws, Article VI.



2.2 Southern University System

Designated as a Land GitaSystem, the Southern University System is the only historically black
higher education system in the nation. The Southern University System is made up of the
following institutions: Southern University and Agricultural and Mechanical College at Baton
Rouge (SUBR), Southern University at New Orleans (SUNO), Southern University at Shreveport
(SUSLA), Southern University Law Center at Baton Rouge (SULC), and Southern University
Agricultural Extension and Research Program located in Baton Rouge (SUAREC).

2.3 President

The President is the chief executive officer of the University System, and holds office at the
pleasure of the Board, with discretionary authority broad enough to enable him/her to meet his/hel
extensive responsibilities. Principab8tofficers assisting the President in the administration of
the University System are the System Vice Presidents for Administration and Management;
Finance and Business Affairs and Comptroller and Academic and Student Affairs; an Assistant
Vice Presidenfor Human Resources and Counsel to the President; Directors of External Affairs
and SUS Foundation, Alumni Federation, and Information Technology Resource Management;
Director of Public Affairs; an Assistant Vice President for Institutional Planning asddRch; an
Assistant to the Vice President for Academic Affairs/International Programs; an Executive
Associate to the President; a Research Assistant, a Coordinator of Scholarships/Policy
Management; and an Assistant Vice President for Academic AffagsefiPegation Settlement
Coordinator.

2.4 Chancellor

The Office of the Chancellor is the chief executive and administrative office on each campus. It is
responsible for the effective execution of all laws, resolutions, polices, rules andtioagula
adopted by appropriate agencies for the administration of the Southern University System as wel
as for developing and implementing educational, administrative and fiscal policies, procedures anc
programs for the campus. The Chancellor is the cluefi@istrative officer and a member of the
faculty. The Chancellor serves at the pleasure of the Board, taking into consideration the
recommendations of the President and the expression of opinion of the faculty. The duties anc
responsibilities of the Chagllor are set forth in Article VII, Section 6 of the Bylaws and
Regulations of the Southern University Board of Supervisors. The Chancellor exercises complete
executive authority over the campus, subject to the direction of the President and the Board an
has, among others, the responsibility for fixing the salaries and duties of the members of the
faculty, administrative and professional staff for the campus, subject to the recommendation of the
President and approval of the Board; making all other appents, promotions, transfers,
suspensions, and dismissals of all academic, administrative, and professional employees subject:
the recommendations of the President and approval of the Board; developing and implementing
educational, administrative, ariidcal policies and programs for the campus consistent with the
policies of the Southern University System.

10



2.5 Duties and Responsibilities of Other Administrative, Academic and
Instructional Officers of the Campus- Southern University i New
Orleans

251 Vice Chancellor for Academic Affairs

The Vice Chancellor for Academic Affairs is responsible for all academic programs of the
University, including curriculum, faculty, academic publications, accreditation, and other related
programs. The Vice Chancellor provides assistance to the Chancellor in the formulation of broad
academic policies at the university. The vice chancellor reports to the chancellor. The Vice
Chancellor for Academic Affairs is the chief academic officer and rsiges the deans of
academic colleges and the School of Social Work, and administrative units and directors of
academic support areas.

2.5.2 Associate Vice Chancellor for Academic Affair§ Academic Programs

The Associate Vice Chancellor for Academiffairs 1 Academic Programs reports directly to the
Vice Chancellor for Academic Affairs and functions in a senior leadership position to provide
direction and coordination of academic programs. This officer will also function as the senior
officer in asssting the Vice Chancellor for Academic Affairs with the administration of academic
policies and other matters including:

1. Interpreting (in writing and/or orally) rules, regulations, policies, and procedures of the
University to members within the acadic area.

2. Providing orientation programs on University policies and procedures for new faculty.

3. Insuring continuous curriculum evaluation and improvement and supervision of curricula
and course planning.

4, Promoting professional growth tculty.
5. Supervising selected publications for faculty, students and the University.
6. Supervising and coordinating the circulation and maintenance of data to and from college

deans and departmental chairpersons pertaining to academic mattiarsustydvelfare.

7. Receiving and editing reports from all areas responsible for the preparation of the annual
report.
8. Providing leadership and planning in the utilization and acquisition of space for academic
programs.
9. Making decisionsn the absence of the Vice Chancellor of Academic Affairs according to

established policy.

10.  Supervising class scheduling.
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11.  Providing input in all areas under the jurisdiction of the Vice Chancellor for Academic
Affairs.

2.5.3 Associate Vice @ancellor for Academic Affairs i Faculty and Trio
Programs
The Associate Vice Chancellor for Academic Affdiraculty and Trio Programs reports directly
to the Vice Chancellor for Academic Affairs.

Major responsibilities include:

1. The University schedirlg which includes: receiving schedule changes, addition or
deletion from the Deans and meeting with the Registrar to address the issues and

concerns regarding schedule.

2. Provide the leadership for the Recap meeting with the Deans where all classes are

reviewed in an attempt to make the determination whether it materializes or not.

3. Responding to facultyds concerns as rel
4. Provide the leadership for faculty development endeavors: each semester will organize
facuty development activities focused on growth, productivity and providing additional

knowledge for faculty members to grow and become more astute in their academic

discipline.

5. Provide the leadership to enhance technological advancement among faculty and

administrators.

6. To develop, monitor and update the University catalog and ensure that it is published

on or before the deadline.
To advise, motivate and encourage First Year/Full Time Freshmen COHORT.
Provide a mechanism to contact and encourage the 200hnmeesCOHORT to

o N

complete their degrees on or before May, 2007. Have monthly meetings with all
students in that COHORT to create a forum for them to share their ideas, express their

concerns and together to help them solve their problems.

9. Provide the leadship revising and updating the Faculty Handbook ensuring that all

information is correct and current.

10. Provide the leadership and get information from all academic units, design and

structure an Annual Report that will reflect the academic excellence dhe3ou
University at New Orleans.

11 Organize and chair the committee to ensure that relevant topics are discussed where
there will be an opportunity for the faculty and administration to gain current

knowledge and continue to grow at each University Confereach semester.

12. Provide the leadership, organize and chair the committee to ensure that the University
Commencement flows very smoothly and reflects the excellence of the University at

every level.
13. Provide the leadership for the Faculty awards luncheon.

14. Provide the leadership for the student academic award presentation at the end of the

academic year, and
15. Any other responsibility that is deemed necessary by the Administration.
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254 Vice Chancellor for Administration and Finance

Mattersrelative to financial and budgetary operations of the campus, as well as the physical plant,
property and grounds of the campus and personnel are handled by the Office of Administrative
Affairs. This office coordinates all activities related to financecoaating, financial reports,
payrolls and internal auditing procedures. Headed by the Vice Chancellor for Administration and
Finance, this wunit supports the University:
communication and clerical serviceslawperation of the physical plant and facilities.

The Vice Chancellor for Administration and Finance is responsible for supervising the
administration of the Offices of Classified Personnel, Central Stores & Property, Maintenance,
Purchasing and Gener&krvices; providing budget information to the System Vice President for
Finance and Business Affairs; submitting an annual budget to the Chancellor; and making
recommendations regarding the execution of the budget once it has been approved. The Vic
Chanellor for Administration and Finance has the support of an Associate Vice Chancellor, an
Assistant to the Chancellor and a Comptroller.

Comptroller. The Comptroller is the chief fiscal officer. He/she maintains contact with Finance
Officers of the Souitern University System and is responsible for all Accounts and Payable
activities for the University in accordance with established policies and procedures (Federal, State
City, Southern University System and Local). The Comptroller also assists theldtom of

major fiscal policies and procedures affecting the operation of the New Orleans Campus and ha:
responsibility for preparing and maintain accuratetaidate accounting records on all income,
expenditures and disbursement for all accounts aUtheersity; collecting and safeguarding all
funds owed to the University; assuring accuratdaigate procedures in opening and closing of
books and in accounting for all grant activities.

255 Vice Chancellor for Student Affairs

The Division for Student Affairs provides students with quality support services that complement
and enhance the academic mission of the University. It functions as a system of programs an
services that span t he b seavangadsthe iotdgratindramd udityingv e r
force in the collegdife environment. This includes the counseling center, health services, student
organizations and activities (including-and extracurricular programs, student government, and
student publicéions), student financial aid, career and placement services, and the University
Center. Administered by a Vice Chancellor, Student Affairs is responsible feagamlemic
student related affairs and the supervision of the Office of Student PersonneteServi
Administration of Student Personnel Services includes the centralization, coordination, direction,
and staffing of these services and programs. Recommendations pertaining to budgets, employmer
salaries, promotions and other associated issues agetm#te Chancellor by the Vice Chancellor

for Community Outreach and University Advancement.
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256 Director of Internal Audit

The Internal Auditor is responsible for the performance and supervision of activities involved in
the internal audit funabn of the campus. This function entails conducting independent reviews of
any activity or operation within the University for the purpose of examining and evaluating the
effectiveness and efficiency of the activity or operation and to measure and euhleate
effectiveness of the existing financial and operational controls. In addition, the Internal Auditor
will review programs for compliance with all applicable regulations of the University, State and/or
Federal Government.

2.5.7 Assistants to the Chaxellor

Assistants to the Chancellor are aidiescamp. Duties and responsibilities of assistants range
from managing the Office of the Chancellor in many campus situation, including, but not limited
to preparing reports for correspondence to exteagahcies, interpreting University policy in the
absence of the Chancellor, researching and compiling data needed for certain reports to systet
offices, and advising the chancellor on any and all matters as required.

2.5.8 Vice Chancellor for Community Outreach and University
Advancement

The Office of Community Outreach/University Advancement serves to communicate activities,
events and programs of the university to the university community and external publics. It is the
fundraising arm of the niversity, which plans, coordinates and implements activities of the
university, primarily through the foundation. Public service projects and activities of mutual
benefit to the campus and the community are promoted through collaborative partnerships.
Finally, the Office encourages the support of alumni through advocacy and goodwill.

The area includes responsibility for community outreach, public relations, alumni affairs and
fundraising.

2.5.9 Director of the Center for Planning, Research and Evaluton

The Director of the Center for Planning, Research and Evaluation is responsible for the oversight
and supervision of the coordination, implementation, and evaluation of the comprehensive
program of planning, research, and evaluation, including datection, analysis, interpretation

and reporting; works closely with academic and student affairs in developing or selecting
instruments to collect data for analysis of student learning outcomes and student opinions of the
educational environment; advsseand consults with administrative units in evaluating their
processes; consults with administration to collect data to assess university wide goals anc
objectives in carrying out the ongoing evaluation of the University so that its curriculum,
pedagogy, pgrams and services can be viewed over time. The Director develops and implements
programs to strengthen institutional decismaking, to enhance and to document institutional
effectiveness, student achievement and satisfaction. The Director actsseis batween the
administration and faculty in carrying out all aspects of evaluation and documentation of
institutional effectiveness.
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2.5.10 Director of Athletics

The Director of Athletics is the chief administrator of the athletics departmenht tlas
intercollegiate athletics program of the University. The Director manages all athletics department
budgets and any other funds that pertain to the athletics program; assures that all athletic
department personnel govern themselves by the highestastis of ethics and sportsmanship;
meets with key University administrators as a member of the Administrative Council; manages the
physical facilities of the intercollegiate athletics program; coordinates the education program for
all athletics departmergersonnel regarding the National Association of Intercollegiate Athletics,
Gulf Coast Athletic Conferences rules and regulations; and prepares reports for the governing
board, faculty, students, alumni and other supporters of the activities of thecatbkgiartment

and intercollegiate athletics program. The Director of Athletics has the assistance of coaches ani
assistant coaches.

2.5.11 Dean of School of Graduate Studies
The Dean of Graduate Program works very closely with deans and depargadatof academic
units which offer graduate education to provide general leadership for graduate programs. Othe

responsibilities include:

1. Encouraging maximum participation of faculty and students in professional activities and
community affairs

2. Representing graduate programs interests through membership on the Council of Deans
the Chancell ordés Administrative Counci |,

3. Working with the Graduate Council to develop policies for governing graduate school
processes.

4, Serving as Secretary on the Graduate Council.

5. Working collaboratively with deans to provide orientation programs for new directors and
new faculty.

6. Providing assistance in curriculum and instruction, research, collaborative gapseand

program development and expansion.
7. Insuring sufficient program support through sound fiscal planning and management.

8. Maintaining professorial responsibilities by teaching graduate courses or undergraduate
courses in theappropriatecollege and discipline.
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2.5.12 Schools and College Deans

College Deans provide general leadership for the college by being model instructors and
maintaining the respect of administrators, faculty, and students and working for genuine unity,
harmoty, and a high esprit de corps within the college. Other expectations and responsibilities

include:

1. Assuming leadership in seeing that the entire program of the college is advanced to the
highest possible level of excellence.

2. Insuring the partigation of department chairs faculty and students in decisions which
affect them.

3. Encouraging maximum participation of faculty and students in professional activities.

4, Encouraging maximum participation of faculty and students in communitysaffair

5. Representing the college in the formation of university policy and giving leadership to the
implementation of university policy that affects the college.

6. Interpreting rules, regulations, policies and procedures to Members of the college;
reviewing beforehand with the Vice Chancellor for Academic Affairs problems involving
clarification and/or differences of opinion.

7. Providing orientation programs for department chairs for the interpretation and execution
of university policies and predures.

8. Providing leadership for curriculum and instruction by:

a. Ensuring a continuous program of curriculum evaluation and improvement.
b. Ensuring that the department heads requisition books, materials and equipment
needed to implement the tnsctional program.
C. Scheduling classes and make teaching assignments to cover the normal workday,
i.e., including day and evening classes.
9. Providing leadership in faculty affairs by:

a. Advising in the selection, evaluation, retention and/or tisal of faculty
members.

b. Promoting the professional growth of department chairs.

C. Evaluating each department chairs in the college as to his/her administrative

and teaching effectiveness.

10. Administering the college by:

a. Insuring thatach department chair submits and administers a budget.

b. Supervising and evaluating the college's clerical personnel and controlling the
college supplies and equipment.

C. Presiding at monthly college meetings.

d. Meeting monthly with department cha@rsons, individually or collectively.
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