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INTRODUCTION

The Strategic Plan Progress Repogpresents an update on the fiigar Strategic Plan that Southerm

University at New Orleans adopted in 2006. This update provides a summary of detailed reports sub-

mitted by the Strategic Implementation Council, which includes students, faculty, community ref
tatives, vice chancellors, deans, directors, and chairpersons affiliated with SUNO.

resen-

Since the spring of 2006, we have accomplished several objectives that are outlined in the Strafegic
Plan. However, we recognize that there is a great deal that needs to be done as we strive to cgnquer
challenges, create new pathways, and ensure that we provide the best possible educational experience

for our students.

The Strategic Plan represents SUNOO&6s compaps for

portunities both internally and externally. The various strategic objectives ensure our growth as
them to channel both our immediate and loagge activities.

we use

We are at a very important stage of this process where we are refining the Strategic Plan to evdluate our
growth and progress. Therefore, it is essential that everyone associated with the university realizes that

their thoughts, suggestions, and recommendations are needed, valued and encouraged.

Please understand that our Strategic Plan is an evolving document which will, at times, reflect changes

in the marketplace. Through our collective efforts, we will make ourtenyg vision a reality by en-

suring that SUNO garners success in the future by adhering to the goals, objectives and stratedies de-

tailed in the Strategic Plan.

We are at a very important stage

the Strategic Plan to evaluate
our growth and progress.

of this process where we are refining



SOUTHERN UNIVERSITY
NEW ORLEANS

STRATEGIC PLAN GOALS 2006-2011

GOAL |
Increase opportunities for student access and success.

GOAL Il

Ensure academic and operational quality and accountability.

GOAL I
Enhance academics, research and services to best support the
university, state, national and global communities.

GOAL IV
Establish and maintain uniqueness and competitive
advantages in the higher education arena.

GOAL V
Enhance major university -wide infrastructure and resources.
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Greetings,

Southern University at New Orleans is pleased to provide yet another update on the current Strategic Plan. The
20092010 academic year is a critical one in which significant progress will be realized. Some of this progress will
come with the o p-evenstudent bolisinGfacht® arsl thé grourglltreaking for our new Informa-
tion Technology Center building.

This year, we successfully earned reaffirmation of accreditation from NCATE for our College of Education. Simi-
lar strategies used for that process have been adopted with preparations for garnering accreditation for the College
of Business and Public Administration from AACSB International and reaffirmation from SACS.

Ever since embarking on the Strategic Pl an, every effo
in the planning process. As you have done in the past, please review this document and share your thoughts with

the chairperson of the Strategic Planning Committee. Your participation is critical to the success of the plan. |

thank all who contributed in anyway to the development of this strategic plan, planning council and committee

members, faculty, students, staff and other internal and external stakeholders.

Sincerely,

W,

Victor Ukpolo, Ph.D.




