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INTRODUCTION 

 

This document represents an update on the five-year 

Strategic Plan that Southern University at New  

Orleans (SUNO) adopted in 2006.  It provides a sum-

mary of detailed reports submitted by the Strategic 

Implementation Council, which includes students,  

faculty, community representatives, vice chancellors, 

deans, directors, and chairpersons affiliated with 

SUNO. 

 

Since the spring of 2006, we have accomplished  

several objectives that are outlined in the Strategic 

Plan.  However, we recognize that there is a great deal 

to be done as we strive to conquer challenges, create 

new pathways, and ensure that we provide the best 

possible educational experience for our students.   

 

The Strategic Plan represents SUNOôs compass for 

purposefully responding to challenges and  

opportunities both internally and externally.  The  

various strategic objectives ensure the universityôs 

growth as we use them to channel both our immediate 

and long-range activities. 

 

We are at a very important stage of this process where 

we are refining the Strategic Plan to evaluate our 

growth and progress. Therefore, it is essential that 

everyone associated with the University realizes that 

their thoughts, suggestions, and recommendations are 

needed, valued and encouraged.   

 

The Strategic Plan is an evolving document which 

will, at times, reflect changes in the marketplace.  

Through our collective efforts, we will make our long-

term vision a reality by ensuring that SUNO garners 

success in the future by adhering to the goals, objec-

tives and strategies detailed in the Strategic Plan. 

 

 

We are at a very important stage  

 of this process where we are refining 

the Strategic Plan to evaluate  

our growth and progress. 



Southern University at New Orleans  
Strategic Plan Goals 2006-2011 

 

Goal I  
Increase opportunities for student access and success. 

 

Goal II  
Ensure academic and operational  

quality and accountability. 
 

Goal III  
Enhance academics, research and services to best support 

the university, state, national and global communities. 
 

Goal IV  
Establish and maintain uniqueness and  

competitive advantages in the higher education arena. 
 

Goal V  
Enhance major university-wide  

infrastructure and resources. 


